VICTOR MANICKAM
KNOWLEDGE GROUP

a SHINE

AVAVANVA. Business Empowerment




Business Empowerment is a 3 level approach to the business which empowers to take the business to
the next level of performance. It’s an approach that has been successful for 1000+ organisations and is
designed to evolve the leader in business. Business Empowerment gives every business person,
entrepreneur and professional the opportunity to craft, invent and evolve their business, work and
profession to the next level ofexpression.

What can one experience in Business Empowerment?
LEADERSHIP.
What can one discover in Business Empowerment?

RESPONSIBILITY.

LEVEL 1: DECISION MAKING

A one day, 10 hour module, which is delivered in an interactive format, assisting cross learning and self
learning to reflect on the various decisions, the patterns to decision making and the possible approaches
to decision making. (The Participant makes clear choices to the important concerns in life)

LEVEL 2: BUSINESS DESIGN

Business Design is a 12 session program that has 3 distinct elements to address which are:
SELF, BUSINESS, FUTURE. Each of the sessions is uniquely designed to enable one to understand the
design of self, business along with the future that is created. It isamindset transformation.

LEVEL 3: BUILDING BUSINESS
A3 vyear program where one as a leader in their business is coached regularly and intensely to discipline
the creative expression, which has been discovered and produce results that once seemed impossible.

BENEFITS FOR THE PARTICIPANTS
1. Developing the ability for creating new realities.
2. Freedom from the problem solution trap.

3. Experiencing Empathy, Power and a constant focus towards the goal and purpose.

WHO CAN ATTEND?
1. Owners/Decision makers of organisations - minimum 5 Cr turnover. (Manufacturingindustry 10 Cr., Service
Industry 5Cr.)

2. Age limit: 30+ years ( Exemption of age only possible if it is a second generation business)

FEE OF THE PROGRAM

Level 1: Decision Making: 10,000/- +18% GST

Level 2: Business Design: 1,25,000/- +18% GST

Level 3: Building Business: 75,000/- +18% GST (Per Month)



BUSINESS EMPOWERMENT REPORTS

DECISION MAKING

CONCERNS IDENTIFIED CHOICES MADE CHOICE SCORE

25 10 0.4

BUSINESS DESIGN

RESENTMENT RESENTMENT RESENTMENT RESENTMENT
IDENTIFIED CLEARED TO BE CLEARED SCORE
100 70 30 0.7

GOALS TO BE
GOALS CREATED GOAL FULFILLED . GOAL SCORE
25 15 10 0.6

EMPATHY & CREATING LEARNING CONTRIBUTION
RESPONSIBILITY THROUGH PLAY & COMPASSION

BUILDING BUSINESS

PROBLEMS PROBLEMS TO BE PROBLEMS
AREAS IDENTIFIED DIAGNOSED DIAGNOSED DIAGNOSED RATIO
55 40 15 0.73
RESULTS
TARGETS CREATED RESULTS ACHIEVED N E LY RESULTS RATIO
20 16 4 0.8

AREA SCORE



DECISION MAKING REPORT

CONCERNS IDENTIFIED CHOICES MADE

CONCERNS

CONCERNS IDENTIFIED CHOICES MADE CHOICE SCORE

CERTIFICATE

& VICTOR MANICKAM
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CONGRATULATIONS

on completion of Shine ~ Business Empowerment ~ Level 1 DECISION MAKING

THE DISTINCTION
| HAVE CREATED
FOR MYSELF

Is to use belief for decision making by aligning thoughts. feeling and action.
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BUSINESS DESIGN REPORT

100
70
I 0
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0
RESENTMENTS  RESENTMENTS  RESENTMENTS GOALS GOALS GOALS TO
IDENTIFIED CLEARED BALANCED CREATED FULFILLED FULFILLED

RESENTMENTS GOALS

RESENTMENTS RESENTMENTS RESENTMENTS GOALS GOALS GOALS TO
IDENTIFIED CLEARED BALANCED CREATED FULFILLED FULFILLED

100 70 30 25 15 10
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CREATING LEARNING CONTRIBUTION &
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BUILDING BUSINESS

AREAS PROBLEMS PROBLEMS YET
IDENTIFIED DIAGNOSED  TO BE DIAGNOSED

PROBLEMS DIAGNOSED

AREAS PROBLEMS PROBLEMS TO BE
IDENTIFIED DIAGNOSED DIAGNOSED

TARGETS RESULTS RESULTS
CREATED ACHIEVED TO BE ACHIEVED

RESULTS

TARGETS RESULTS RESULTS
CREATED ACHIEVED TO BE ACHIEVED




WHAT IS CREATING CREATING
AREAS DIAGNOSIS CRITICALITY TARGETS MISSING ACTION RESULTS
Weekly
. Fund Flow Verv Critical No Overdraft T Monitoring e
Finance S Yy Withdrawls Responsibility Statements Profitability
& Budgeting
Training & o Hiring Sales . Job Design & ..
HR Recruitment Critical Team Commitment Job Definition Productivity
- One Million - Constituting Brand
MARKETING Reach Not Critical Homes Vision Brand [
e . . Reporting Increase by
Pl
Sales Reach Very Critical 7 Lakh Units anning Structure 30%
Raw Material,
Stock & Increase b
Production Planning Critical 6.5 Lakh Units Accountability  Production se oy
Requirement. 20%
Budgeting
New Product Random . . Branding Defining Decrease by
Development Development Not Critical ~ Classification Segmentation Branding 60%
e e Convenience Critical o eaten Seamlessness Communication _Effectiveness
Structure Flowchart Structure by 20%
: o Budgeting Purchase cost
Supply Chain Reduce Cost Monit & .
Mapnpayement Habitual Not Critical by 5% h(I)I:Iasot::'?f Reporting & decrease
g e g Monitoring by 15%
Reports & Average
Distribution  Convenience Critical Increase Reach  Evaluation Monitoring. Distribution
by 25% Assessment Distributor Yield Is 20 Lakhs
Meets. Per Month
Customer Creating online
Customer " Empathy &  presence. 10,000
A Dat b preser_1ce, »
TR Not Available Very Critical atabase e website, users online
Development youtube
channel etc.
Create Learning
Product No Learning - Specific forall ~ Empathy & LG Complete
Development Defined Critical roductsin  Responsibilit et LI
P p6 —_— P y Exercises Alignment



BUSINESS | AM IN LEGACY
CREATING LEARNING CONTRIBUTION &
THROUGH PLAY COMPASSION

DECISION BUSINESS BUILDING OVERALL BUSINESS
MAKING DESIGN BUSINESS SCORE

SCORE CARD

DECISION MAKING BUSINESS DESIGN BUILDING BUSINESS N e
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Program for Life Knowledge Series AVAVAVA Business Empowerment University for Self-Expression
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